HVTC GENERAL COMMITTEE MEETING

7.00 pm, Monday, 9 December 2024
Marina’s

Present: Marina Skinner (chair), Dennis Page, Doreen Courtenay, Jim Cousins, Doc Watson, Mel Stoneham,
Debbie Labett, Kate Brownsword, Ann Hayman, Lex Grubner, Emma Dobbie (minutes).

Apologies: John Smeith, Chriselda McMillan.

Minutes from previous meeting: Accepted by the committee.

Matters arising and action points:

Hire of Clubrooms — draft agreement - 2025
Investigate changing club document storage from Dropbox to Google Workspace - 2025

Transport EGM — The General Committee agreed by email to order a Toyota Hiace Minibus in
French Vanilla with a $2000 refundable deposit. This has been done.

Marina’s proposal was for GC agreement for the club to place an order for a Toyota Hiace ZX
minibus and to pay a $2,000 deposit.

This is ahead of the extraordinary general meeting on 22 January when club members will vote on
replacing our club van.

Marina proposed that we order a new van now to avoid waiting an extra 7-8 weeks for the EGM
vote. Even if we order now, expected delivery is mid-late 2025.

Marina has confirmed with King Toyota Lower Hutt that we can cancel the order at any time and
the deposit is fully refundable. We would do this if the EGM votes against buying this vehicle.

Marina does not see this order as pre-empting the EGM vote. Rather it is a prudent action to
reduce the delay in the club taking possession of a new van.

Proposed Transport motion: That Hutt Valley Tramping Club replaces the van with a new Toyota ZX
Hiace Minibus.

Moved: Marina Skinner / Doc Watson

Marina moves that the motion for the EGM is as above — all general committee in agreement.
Discussion on plan for EGM.

HVTC Website review — Kate has spoken to Vic Uni tramping club and will meet up next year
Policy for individual PLB use on club trips -2025

First Aid kit assessment report — Doreen, Doc and Anja van Kesteren have reviewed the first aid kit.
Doreen summarised the results, it is staying the same, in the same box, with a recommendation
from Anja to add antihistamines.

Avalanche Receivers email — done.

Correspondence:

In:

NZ Post update re services for our Post Box

Out: Nicholas Boyack condolence card

Order for Toyota Hiace to Toyota Lower Hutt

Safety Issues: When PLB’s are borrowed, members are required to send info to the SAR email. The depth of
information required for an effective SAR response is not always being sent to the SAR email. To be
looked into by trip co-ordinator in 2025.

Reports:
Trips report — Generic response to DOC re volunteer hours.



Financial report — Donations of $10,060 have been received for a new van. That the cash book balance be
noted and payments/transfers of $796.42 be approved.

Transport report - That the bank book balance be noted and payments of $119.60 be approved.

Membership report — Mary Horner, Darren Stevens and Abdullah Chaudhry have applied to become
members.

Proposed: Marina Skinner / Doreen Courtenay. Approved by General Committee.

Clubrooms and gear report -

Ruapehu Report:
Discussion around reliability of the stove for summer. ACTION: Kate will discuss with Patrick F and let GC
know.

General Business:

e Fire Evacuation Plan finalised.

e Inc Society Sub-committee update to GC. Jim also talked about the financial changes required
within the Inc Soc changes.

e Hire of van — Murray Presland has asked to borrow the club van for a private trip on 16/12. General
committee has agreed to this. ACTION — Emma to email Murray

e Training of new drivers for old van. There are several members that wish to have training. ACTION:
Ann will email John about this.

e Social committee would like 2 more members on the sub-committee. Issue was raised about social
committee cleaning the bathrooms. Options are rosters or hiring a cleaner. ACTION — discuss at
Feb meeting.

e Marina will send an EQY email to all club members in the coming week.

Next meeting: 10™ Feb Emma’s






