HVTC GENERAL COMMITTEE MEETING
7.15 pm, Monday, 12th May 2025

Apologies: John Smeith.

Present: Marina Skinner (chair), Jim Cousins, Mel Stoneham, Dennis Page, Doreen Courtenay,
Debbie Labett, Doc Watson, Ann Hayman, Lex Grubner, Chriselda McMillan, Emma Dobbie
(minutes).

Minutes from previous meeting: Accepted by the committee.

Matters arising and action points:
e Hire of Clubrooms — draft agreement. No update.
e Google Workspace — apply to google for account. No update.
e Transfer HVTC data to GW —on hold.
e HVTC Website review — looking at other TC websites. No update.
e Insurance update from Lex — Looking for equivalent insurance cover.
e Policy for individual PLB use on club trips. No update.
e Avalanche Receivers. No update.

e Transport Sub-committee has met. Ann discussed the priorities they have made. Our new
van is in production.

e Inc Soc changes — draft constitution — under general.
e Health and Safety Issues and guidelines for leaders. No updates.

e Walkie Talkie pricing. Mel has read reviews on different brands and has pricing from $89 -
$264 each. Committee agreed to purchase 2 through the Natusch fund. Mel and Lex to find a
good version to purchase. ACTION

e Transport Officer vacancy Hills and Valleys — general entry in April 2025.

Correspondence:
In:
Out:  Sympathy card Ken Pearce

Safety Issues: Nothing to report.

Reports:
Trips report — Good numbers.

Financial report- That the cash book balance be noted and payments/transfers of $5499.08 be
approved.

Land lease and FMC subs paid. Jim discussed how the financials are to be prepared under the new
Incorporated Society Act. They will be in a separate document called a Performance Report and is a
requirement from 2026. Jim has asked the general committee to present them in the new format for



our AGM. This was agreed.
ACTION: Jim to let GC know what organisations we pay subscriptions to.

Transport report — Accepted by the general committee via email. That the bank book balance be
noted and payments of $294.48 be approved.

Doc discussed getting valuations for the van from 3 companies. Approved.
Membership report

Clubrooms and gear report

Ruapehu Committee Report:
There is a company to run the ski field and passes have gone on sale. The food restock is happening
in a couple of weeks. No custodians this year. Ruapehu committee is meeting tomorrow.

General Business:

e Constitution follow-up. There are some inconsistencies around membership
subs/dates/ratification that need to be aligned within the new constitution. Marina has set
up a google document for further comments on the draft constitution. This is available until
26 May. ACTION

e Ultra-veteran and Life Member spouse membership classes. From today, any new life
member’s spouse will pay a subscription going forward. All current life members’ spouses do
not have to pay a subscription. Also from today, we will continue Ultra-veteran membership
for those that currently have it, however will not offer this in the future. Agreed.

e Role of our environment officer. General discussion about the role and Marina will talk to
Derek.

e AGM and annual report — Emma will be away for the AGM and final preparation for the
Annual Report and is looking for support with this. Kate has offered to do the minutes at
AGM.

Next meeting:
Monday 9 June - 7:15pm Doreen’s



