HVTC GENERAL COMMITTEE MEETING

7.30 pm, Monday, 17 March 2025
Chriselda’s

Apologies: Doc Watson, Kate Brownsword.

Present: Marina Skinner (chair), Dennis Page, Doreen Courtenay, Jim Cousins, Mel Stoneham, Debbie
Labett, Ann Hayman, Lex Grubner, John Smeith, Chriselda McMillan, Emma Dobbie (minutes).

Minutes from previous meeting: Accepted by the committee.

Matters arising and action points:

Hire of Clubrooms — draft agreement — ongoing

Google Workspace — Marina and Jan are working on this

Transfer HVTC data to Google Workspace — Mel will do once google workspace up and running
HVTC Website review — Marina has been looking at other TC websites, ongoing

Policy for individual PLB use on club trips — Dennis will work on this with Kate and Chriselda. Bob
Dellar has updated for the gear room the information required when loaning a club PLB

Avalanche Receivers — Ruapehu committee has made comments. The general committee has
decided to retire the receivers that we still have ACTION: Dennis will follow up with Doc and
Murray Presland

Transport Sub-committee discussion points — Have not yet met. Bob Dellar, Chriselda and Murray
McMillan will join. John spoke to Whanganui TC and rode in their Hiace van and suggested the
following: Labels for battery and jack, a cleaning team, minimum number of 3 people, NPD fuel
card, no boots in van, seat covers, no authorised driver list.

Incorporated Society changes — The subcommittee will forward the latest draft constitution to the
general committee and there will be an extra general committee meeting to discuss the draft
constitution in late April. Jim discussed that there are changes to the way financial reports are to be
done.

Health and Safety Issues and guidelines for leaders - ongoing
Dehydration article for Hills and Valleys - ongoing
Thank you to DOC Masterton for assistance on 9/2 -Done

New organiser for Hosts at club night — Chriselda is happy to take this job over.

Correspondence:
In:
Out:  Thank you to DOC Masterton

Safety Issues:
None reported

Reports:

Trips report — Dennis commented that there are fewer leaders.

Financial report- That the bank book balance be noted and payments of $10,272.74 be approved.
Transport report - That the bank book balance be noted and payments of $ 1,686.58 be approved.
Membership report —

Clubrooms and gear report —



Ruapehu Committee Report:

General Business:
e  Walkie talkie — ACTION: Lex will bring along his for club use — Mel will price

e Mel mentioned that the Fanny Bayliss subcommittee have asked for applications in Hills and
Valleys. There may be a change in the subcommittee after the next AGM as Tania Hatfield has
served 3 years.

Next meeting:
Monday 14th April 7:30pm
Ann’s






