HVTC GENERAL COMMITTEE MEETING
7.30 pm, Monday, 10 February 2025

Apologies: Dennis Page, Lex Grubner.

Present: Marina Skinner (chair), Doreen Courtenay, Jim Cousins, Doc Watson, Mel Stoneham,
Debbie Labett, Kate Brownsword, Ann Hayman, John Smeith, Chriselda McMillan, Emma Dobbie
(minutes).

Minutes from previous meeting: Accepted by the committee.

Matters arising and action points:
e Hire of clubrooms — ongoing.

e Google workspace — ACTION: Marina will apply for google account and Mel will lend her
expertise to do the transfer of documents from dropbox.

e HVTC website review — Marina and Kate met with the president of the Victoria University
tramping club. They have a great website with good add ons. Good automation such as
bookings and membership renewals are done online, trip information is designed for people
to create and edit own content. ACTION: Continue to look at other tramping websites
including Christchurch and Canberra TC.

e Individual PLB use — ACTION: Kate and Chriselda will work on this, including Dennis as well.

e Avalanche receivers — Lex has emailed his notes about new receivers prior to this meeting.
ACTION: Kate will discuss with Ruapehu committee. Add to agenda for March PLB / storage /
walkie talkie

e Incorporated Society changes — general business.
e Ruapehu stove — deemed to be all in order, no safety issues.
e New van drivers — There are two new drivers. We have 46 drivers.

e Social Committee has a new member, Ruth Crawford. No single view on bathroom cleaning.
Doc happy to clean toilets on a Friday.

Correspondence:
In: NZ Post tracking letter
Out:

Safety Issues:

Powell Hut descent incident outlined and general discussion ACTIONS: Mel, Debbie and Ann have
offered to look into Health and Safety issues and guidelines for leaders. Dennis also needs to be
included. Dehydration article in Hills and Valleys, Marina. Emma thank you letter to DOC
Masterton.

PLB — The group above will look into this.

Reports:
Trips report — December 2024 and January 2025

Financial report - That the bank book balance for December 2024 be noted and payments of



$2318.03 be approved.
That the bank book balance for January 2025 be noted and payments of $124.34 be approved.

Recent donations received for replacement of the van are to be placed on term deposit for 6
months. Jim to discuss reinvestment options with Debbie as other van-related term deposits mature
in the coming months.

Transport report — That the bank book balance be noted and payments of $215.07 be approved.

John will resign from the transport officer role after 4 years and being on the GC for 12 years. John
would like the new transport officer to take over the role at the start of June. John is also passing on
the job of finding hosts for Wednesday club nights, from the end of March.

Membership report — One new member Nicola Presley, proposers Doreen and Mel, and approved by
GC

Membership sitting at 277.

Clubrooms and gear report-

Ruapehu Committee Report:
RC has made a submission in support of Whakapapa Holding Limited taking over the ski field.

General Business:
e GC plan for 2025 — website review, Incorporated Society changes, Transport next steps

e Remove gear room expenses from transport budget — can this be changed? After discussion
to remain within the transport budget.

e Van next steps. Discussion about EGM to replace the van. Marina has called for a sub
committee to discuss next steps. Ann has compiled a list of some points that need to be
resolved, such as refreshing van driver list, reviewing transport charges, succession plan if
required, educating trip leaders (including Ruapehu and day trips), clear policy on who to ask
to use the van, how is a decision made if 2 requests are made for the same time, non HVTC
trips, insurance and ANCAP rating. Ann and Doc on the sub committee. Ann to coordinate.
Ask Andrew Robinson and Bob Deller. Chriselda and Murray may be interested in this and
will confirm. ACTION: Ann to follow up with potential sub committee members.

e Inc Soc updates for constitution. Emma gave an overview of what the sub-committee has
been working on, with particular thanks to Pat Tristram, Murray Presland and Gerard
McGreevy for their herculean effort compiling the draft HVTC constitution. This should be
available for the GC before the next committee meeting. The timeline is to include a
member forum at a club night and an EGM to pass the new constitution before April 2026.
With preference for it to be completed this year.

Next meeting: 17 March — Chriselda’s



