HVTC GENERAL COMMITTEE MEETING
7.15 pm, 9 September 2025
Emma’s

Apologies: Ann Hayman, Lex Grubner
Present: Marina, Dennis, Mel, Jim, Leanne, Chris, Kate, Doc, Doreen, Debbie, Emma and Nick McBride.

Minutes from previous meeting: 3 changes to minutes. Wording of motion changed slightly to show Doc
Watson as transport officer and Mel Stoneham as managing financial aspects of this role. That HVTC
members are NOT able to use the minibus for non HVTC trips. That Chris McMillan is updating
Minibus/Leader handbook, which includes minibus fares. Confirmed by the general committee with these
changes.

Matters arising and action points:
e Hire of Clubrooms — draft agreement -No change
e Google Workspace — apply to google for account — No change
e Transfer HVTC data to GW — No change
e HVTC Website review — No change
e Policy for individual PLB use on club trips — No change
e Draft constitution — General business
e Health and Safety Issues and guidelines for leaders — No change
e Van/Leader handbook update including minibus fares — General business below
e  Ospri TB Free email to HVTC-Post - Done
e Google doc for Hosts/ Speakers / roster club night — up and running
e  Minibus — check list for drivers — next month — general business
e Viability of offering half price fares for work parties — general business
e Notes to Transport Sub-committee from GC meeting re minibus - completed
e Minibus costings report - General business

e AA membership cover check — next month

Correspondence:
In:
Out:

Safety Issues: None noted
Environmental Issues: FOBRP talk at club next Wednesday about the quarry.

General Business:
e Nick McBride — Member of the FMC Executive

o Nick updated us about key FMC work — advocacy against Waitaha and Ruataniwha fast-
track projects and to support DOC stewardship land, Love our huts, access to Palliser Bay
paper road. He spoke about the value of our club’s support for FMC and recommended we
join regular FMC club korero sessions.

e Meeting guidance, will discuss next meeting

e Constitution — General committee has received latest draft for feedback and a timeline of events. A
club night has been organised for 22 October.



e Van updates:

1. Subsidies - After much discussion the general committee has agreed no subsidies for any
minibus use. The general committee will consider case by case applications for use of the

minibus. This will be reviewed in the next financial year.

2. All updates for the minibus will be reviewed in the next financial year.

3. Thanks to the sub-committee for their work towards the minibus subsidies

e Membership recruitment — next month

e GWABCN cleaning bucket update — Emma waiting for GWBCN to discuss cost.

Ruapehu Committee Report: Lots of snow and lots of people on Ruapehu.

Reports:
Trips report — Taken as read.

Financial report- That the cash book balance be noted and payments/transfers of $355.79 be approved.

Agreed by general committee.

Transport report - That the bank book balance be noted and payments of $295.32 be approved. Agreed by

general committee.

Membership report — non-paying members to be removed, except the Thompsons

Clubrooms and gear report — Taken as read

Next meeting: Doreen’s, 14t October 2025

Actions from September meeting:

What Who By when
Hire of Clubrooms — draft agreement Marina Ongoing
Google Workspace — apply to google for account Marina / Jan Ongoing
Transfer HVTC data to GW Mel

HVTC Website review — looking at other TC websites Website SC Ongoing
Policy for individual PLB use on club trips Dennis Ongoing
Health and Safety Issues and guidelines for leaders Dennis Ongoing
Van/Leader handbook update including minibus fares Chris Ongoing
Minibus — check list for drivers Doc/Mel Ongoing
AA membership cover check Mel Ongoing
GWABN cleaning bucket campaign Emma October meeting







