HVTC GENERAL COMMITTEE MEETING
7.15 pm, Tuesday, 14 October 2025

Doreen’s

Apologies: Kate Brownsword, Dennis Page

Present: Mel, Chris, Doc, Debbie, Lex, Marina (chair), Leanne, Doreen, Jim, Ann and Emma (minutes).

Minutes from previous meeting: Confirmed by the general committee

Minutes from 24/25 AGM: Member’s name corrected. Agreed by the general committee

Matters arising and action points:

Hire of Clubrooms — draft agreement. No update

Google Workspace — apply to google for account. No update
Transfer HVTC data to GW. No update

HVTC Website review — looking at other TC websites. No update
Policy for individual PLB use on club trips. No update

Health and Safety Issues and guidelines for leaders. No update
Van/Leader handbook update including minibus fares. No update
Minibus — check list for drivers - ongoing

AA membership cover check. No update

GWABN cleaning bucket campaign — update from Dennis. Buckets to be delivered by HVTC over
summer schedule

Correspondence:

In:
Out:

Safety Issues:

Ruapehu lodge had an issue where a new member and her son were unable to find the lodge. They ended
up staying at Wanganui TC lodge for the weekend. The Ruapehu committee have decided to have a
custodian at the lodge over the school holidays in future to provide better support for newcomers to the

lodge.

Environmental Issues:

None

General Business:

Constitution — This has been emailed out to members for feedback. Specific points discussed and
amendments made to draft.

Mini bus — Lex and Doc to recommend better jumper leads ACTION
Lex wants to ensure that day trips in particular are not limited to 10 people (max in minibus)

Membership recruitment — Lex to convene new sub committee — Lex to draft terms of reference
ACTION

Doreen to collate trip information and share with GC next month ACTION
Meeting guidance - discussed

Fanny Bayliss application — $300 to GWBN for 4 cleaning buckets. Approved by general committee.
Report GC decision to Fanny Bayliss sub-committee ACTION



Ruapehu Committee Report: No report this month

Reports:
Trips report — Taken as read

Financial report- That the cash book balance be noted and payments/transfers of $1486.18 be approved.
Confirmed by general committee.
ACTION: Leanne will look into other hall rental to see if we are covering our costs.

Transport report - That the bank book balance be noted and payments of $611.69 be approved. Confirmed
by general committee.

Membership report — The general committee members approve new members Maarten Quivooy, Elise
Callagher and Angela Hope; and removal of non-paying members (see membership report).

Clubrooms and gear report — Taken as read

Next meeting: Tuesday 11 November



