HVTC GENERAL COMMITTEE MEETING
7.15 pm, Monday, 9th June 2025

Doreen’s

Apologies: Debbie Labett, Kate Brownsword, Doc Watson, John Smeith

Present: Marina Skinner (chair), Dennis Page, Doreen Courtenay, Chriselda McMillan, Ann Hayman,
Mel Stoneham, Lex Grubner, Jim Cousins, Emma Dobbie (minutes).

Minutes from previous meeting: Confirmed by the general committee

Correspondence:
In:
Out:  Email to family of Chris Hopkins

Matters arising and action points:

Hire of Clubrooms — draft agreement, ongoing

Google Workspace — apply to google for account, ongoing
Transfer HVTC data to GW, ongoing

HVTC Website review — looking at other TC websites, ongoing

Clubrooms insurance renewal — Thanks to Lex and Jim who have moved the clubroom’s
insurance to a new broker saving approximately $3000

Policy for individual PLB use on club trips — Dennis has circulated a draft policy with SAR
contacts, next step circulation of wider committee

Avalanche Receivers- Dennis has spoken to Doc and Murray, they are happy for them to be
retired ACTION: Dennis to offer these to members in the next Hills and Valleys

Transport Sub-committee update — general business

Draft constitution — Marina would like inconsistency of EQY, AGM, membership renewal
fixed. Doreen and Marina previously discussed Aug/Sept membership renewal sent. This
gives time for membership fees to be set by the general committee, these can be
ratified/confirmed at an AGM in July, and then membership renewals are sent. General
discussion had. ACTION: Marina will send around options for further discussion.

Health and Safety Issues and guidelines for leaders, ongoing

Walkie Talkie — pricing/purchase/Natusch fund — ACTION: Lex and Mel will write up a
recommendation for next meeting

Club subscriptions to other organisations - ongoing

Safety Issues: None reported

Environmental Issues:
Belmont regional park
Gollan’s Farm block purchase



General Business:

e EGM minutes. MOTION: That the minutes from the EGM held on 22/1/25 are confirmed as
true and correct.

Mel Stoneham / Jim Cousins Carried
Dennis Page  abstained

e GC has confirmed to no longer be a Friend of Mana Island due to the large increase in
subscription

e Friends of Belmont Regional Park subscription endorsed by GC

e Nomination forms — all general committee members sans John Smeith are willing to stay on.
Doc Watson will be transport officer and Mel Stoneham will assist Doc with computer and
administration skills.

e Van accessories — MOTION: To approve the purchase of a third key, 10 seat covers and tow
bar for the new van. Ann / Marina
Carried

e Van signage — GC has agreed that we need it but not what it is to be. ACTION: Ann and the
transport sub-committee to work on options.

e Van fares — MOTION: That the van fare is set at 12c/km per person, with a review in June
2026. Chriselda / Ann
Carried

e Van valuation — MOTION: We offer the van to Wainuiomata High School for $7000 as is
where is. Marina / Ann
Carried
To note if option a) does not go ahead, option b) is to offer the old van to members, and
option c) is to accept an offer with Ford or Toyota. ACTION: Marina to follow up with
Wainuiomata High School.

e General feel of the GC is that there should still be a pre-approval system for van drivers.

Ruapehu Committee Report: No report this month.

Reports:

Trips report -

Financial report- Draft performance report has been circulated, Jim gave an explanation. That the
cash book balance be noted and payments/transfers of $13,367.99 be approved.

Transport report - That the bank book balance be noted and payments of $920.15 be approved.
Membership report — Doreen circulated printed copy of membership report.

Clubrooms and gear report —

Next meeting: Marina’s 14 July 7:15pm



